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OFFICE OF THE DIRECTOR OF EDUCATION 

 
HUMAN RESOURCES STANDING COMMITTEE 

 
PUBLIC SESSION 

 
MEETING AGENDA – Wednesday, September 11, 2019 

 
PUBLIC SESSION will commence following  

the Program Standing Committee Meeting – ROY EDWARDS ROOM 
Followed immediately by CLOSED SESSION 

PUBLIC SESSION will resume following CLOSED SESSION 
 
 
 

1. Land Acknowledgement of Traditional Territory 
 

2. Approval of Agenda 
 

3. Declaration of Conflicts of Interest  
 

4. Presentations/Delegations - Nil 
 
Closed Session  
 
1. Personnel Matters 
 
Items for Decision - Nil 
 
Items for Information  
 
1. Opening School Year Staffing Process (HR-I-1) Associate Director Dance 
 
2. Occasional Staff Recruitment (HR-I-2) Associate Director Dance 
 
Correspondence - Nil 
 
Other Matters 
 
Notices of Motion for Next Meeting 
 
Adjournment 
 
DISTRIBUTION 
Trustees 
Superintendents 



 REPORT NO. HR-I-1 
 SEPTEMBER 11, 2019 
 
 
TO:  The Chairperson and Members of the 
  Human Resources Standing Committee 
 
FROM:  Associate Director 
 
SUBJECT: OPENING SCHOOL YEAR STAFFING PROCESS 
 
1. Background 
  

Elementary staffing is initially based on enrolment projections which are provided to 
principals in February. Surplus and county redundant teachers are declared, vacancies 
are filled and the spring staffing process is complete. There are no redundant teachers in 
the elementary panel and, upon completion of the June 7, 2019 placement/contract 
increase day, we have posted approximately 72.7 full time equivalent (FTE) contract 
teachers for the elementary panel.   
 
Secondary staffing is initially based on enrolment projections which are provided to 
principals in April.  Currently, there still remain 6.0 FTE teachers who were declared county 
redundant who have not been recalled.  However, Human Resource Services (HRS) 
continues to work on additional recalls as vacancies become available, based on 
qualifications. 
 
As of the date of this report, HRS has posted 180 elementary long term occasional (LTO) 
and 163 secondary (Semester 1 only) LTO teaching positions for September 2019. 
 
Other non-teaching employee groups are also beginning the school year after full staffing 
processes.  Custodial staffing takes place in the fall and is based on enrolment projections 
and square footage. Secretarial staffing takes place in the spring and is based on 
enrolment projections.  Adjustments are made to staffing based on the actual enrolment 
in the fall. Educational assistant (EA) staffing is determined by Special Education Services 
based on student need (e.g. physical needs, safety issues and communication needs). 
Throughout the school year, adjustments are made to individual school allocations based 
on needs. There are no surplus EAs in the system, and we are currently hiring 28.5 FTE 
permanent EA positions and 36.0 FTE temporary EA positions.  Designated early 
childhood educator staffing takes place in the spring and is based on Kindergarten 
enrolment projections.  Adjustments are made to staffing based on the actual Kindergarten 
enrolment in the fall. 
 

2. Current 
 
 Elementary Staffing Process 
 

Below is the current elementary school staffing process as outlined in the collective 
agreement between the Simcoe County District School Board and Simcoe County 
Elementary Teachers’ Federation of Ontario and aligned with Ministry of Education 
funding. 
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i. Tuesday, September 3, 2019, all Senior Kindergarten (year 2) to Grade 8 students 

will be in attendance.  All students in attendance on the first day of school must be 
registered and entered in PowerSchool by the end of the school day.     

ii. Thursday, September 5, 2019, all Junior Kindergarten (year 1) students will be in 
attendance.  All Junior Kindergarten students in attendance must be registered and 
entered in PowerSchool by the end of the school day. 

iii. Friday, September 6, 2019, all students who have attended school during the first 
week have been entered into PowerSchool with the correct homeroom assignment.   

iv. Monday, September 9, 2019, all enrolment data is entered and confirmed in 
PowerSchool by 11 a.m.  This information is used to determine staffing allocations.   

v. Monday, September 9, 2019, principals submit their online organizational chart with 
their JK-8 staffing to HRS.   

vi. Wednesday, September 11, 2019, full staffing allocations are released through the 
online school organizational chart.   

vii. Thursday, September 12, 2019, the Elementary Staffing Committee meets at the 
Education Centre to determine final staffing allocations, vacancies and staff to be 
declared school surplus.   

viii. Friday, September 13, 2019, staff who are school surplus will be notified of their 
surplus status and receive a copy of their surplus letter at the end of the instructional 
day.   

ix. Monday, September 16, 2019, all vacancies will be posted for two days. 
x. Wednesday, September 18, 2019, all hiring decisions will be completed. 
xi. Thursday, September 19, 2018, the Elementary Staffing Committee meets. 
xii. Friday, September 20, 2019, placements will be communicated to principals in 

preparation for the turnaround day. 
xiii. Tuesday, September 24, 2019, school surplus staff will begin their new assignments 

today (turnaround day). 
 
Secondary Staffing Process 
 
In secondary schools, enrolment data is verified on September 13, 2019.  Superintendents 
are provided with new staffing allocations that align with Ministry funding.  These 
allocations are discussed with principals. 
 
On September 16, 2019, the final allocations are determined and secondary principals are 
advised if they are gaining or losing program sections.  
 
After this date, secondary principals reorganize by adding or eliminating sections in their 
schools.   
 
This process will be repeated in Semester 2. 

  
3. Report Status 
 

This report is provided for information. 
 
Respectfully submitted by: 
 
John Dance 
Associate Director / Superintendent of Human Resource Services 
 
September 11, 2019 



 REPORT NO. HR-I-2 
 SEPTEMBER 11, 2019 
 
 
TO:  The Chairperson and Members of the 
  Human Resources Standing Committee 
 
FROM:  Associate Director 
 
SUBJECT: OCCASIONAL STAFF RECRUITMENT 
 
1. Background 
  

In the spring of 2016, during provincial terms and conditions discussions, with Ontario 
Principal Council (OPC) executive members, a letter of agreement between the 
Trustees’/School Board Associations, the Principals’ and Vice-principals’ Associations and 
the Crown confirmed participation in a newly established working group to: 
i. engage in continued dialogue focused on the principal and vice-principal workload 

studies and related issues; 
ii. review and evaluate the effectiveness of the Ontario Leadership Strategy and 

Professional Learning Enhancements: Mentoring for All and discuss whether there 
are more effective ways to allocate resources to support the principalship; and, 

iii. identify and discuss issues related to the future role of the principalship. 
 
As a result of these discussions, a letter of agreement was established on May 18, 2017, 
which provided system investment funds for the 2017-2018 and 2018-2019 school years to 
be used to fund local priorities other than compensation increases. 
 
In response to this initiative, a Leadership and Development / Professional Development 
Survey was sent to all principals, vice-principals, managers and supervisors in May 2018.  
The purpose of this survey was to get feedback on their needs and preferences regarding 
leadership activities, development and training.   
 
A specific area of feedback received was how time consuming the hiring process for 
occasional staff was for administrators, during and after their work day. 
 

2. Current 
 

Funds from the local priorities account enabled Human Resource Services (HRS) to 
compensate administrators to conduct interviews over the 2018-2019 school year in order to 
populate the board’s occasional/supply lists for elementary and secondary teachers, 
educational assistants and designated early childhood educators. This effort, in turn, supports 
the Simcoe County District School Board’s efforts to eliminate unfilled positions. 
 
An expression of interest was sent to all administrators asking that they respond if they would 
be interested in participating in these interviews.   
 
Between July 9, 2018, and July 31, 2019, 1140 applicants were interviewed.  The following is a 
summary of the applicants, the success rate and the resulting change to our occasional/supply 
lists.  Please note that the interviews that occurred on July 31, 2019, are included in the 
“Interviewed” column; however, have not yet been confirmed as “Hired” until references are 
complete. 
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Panel Interviewed Hired Interviewed 
July 31 

Elementary Supply List 682 386 104 
Secondary Supply List 184 141 29 
Educational Assistant Supply List 195 215* 38 
Designated Early Childhood Educator Supply List 79 106* 0 
Total 1140 848 171 

 
*Applicants who are interviewed for both the educational assistant and designated early 
childhood educator positions may be qualified for both positions. As such, the number of 
hired applicants may exceed the number interviewed when an applicant is interviewed once 
and then recommended to be hired for both lists. 

 
The references of those interviewed on July 31, 2019, are in the process of being contacted. 
Once successful references are received, applicants will be sent the paperwork for new 
employees.  As they complete the mandatory requirements for hiring, they are then provided 
with an orientation and added to the appropriate supply list in preparation for the 2019-2020 
school year. 
 
The results of this concentrated effort over the 2018-2019 school year are as follows, with 
the potential of another 171 new hires being added over the next month: 
 
Type Aug 

2018 
Aug 
2019 

Forecasted  
(should all those interviewed 

on July 31 be hired) 

Elementary Main List 942 1083 1187 
Secondary Main List 371 408 437 
Secondary Supplementary List 39 29 29 
Educational Assistant List 573 511 549 
Designated Early Childhood Educator List 175 204 204 

 
The development of this hiring model was in response to a number of issues that had 
arisen over the past several years. It is important to recognize that through this strategy 
HRS responded directly to the changing nature of staffing and recruitment with the 
assistance of OPC local priority funding.  As this funding is no longer available, HRS will 
continue to engage in new strategies to support these ongoing changes. 
 

3. Report Status 
 

This report is provided for information. 
 
Respectfully submitted by: 
 
John Dance 
Associate Director / Superintendent of Human Resource Services 
 
 
September 11, 2019 
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